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15 Countries in Europe - PLMA 2014



Larry Light, former CMO MacDonald's
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CONCENTRATION: TOTAL MERGERS IN 7 DIVIDED PER SECTORS 2004-2012
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WE NEED PRIVATE LABEL







THE NEED OF LOYALTY
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THE NEED TO DRIVE INNOVATION
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MARKET SHARE OF DISCOUNT RETAILERS IN EUROPE
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FROM 3000 T0
40 000 SKU'S




MORE PRODUCTS IS BETTER CHOICE

LESS PRODUCTS IS MORE SATISFACTION
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40% SHOPPERS

60% SHOPPERS

30% CONVERSION

3% CONVERSION
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SOMETIMES YOU NEED TO CHANGE THE OUTSIDE
TO GET PEOPLE TO DISCOVER THE INSIDE






20# RMET, HAND-COOKED
CARAMELISED ONION CRISPS

Hrndvralad 1o cpe 2 Ch the sanay sowhosine
f »

FRENCH MELT IN THE MOUTH

X e |
2 ﬂeﬁk/mf@ erisp and &és«// abwond macaroon shelle

4 vanitla ﬂZmM/‘ea/ butterorean
4 chocolate ywmcia
¥ sweel /‘asy/owy f///?»{;

LRV IS B T R R T S

R T v ’ﬂ\

!

| :
| %
i MACADAMIA NUTS :
I’!i < Aenanted &« fxdhesd " )
i . ] W ko Hovogy A
iH Q . &

o VW 3 2

Source: Kantar WorldPanel - 12 weeks 2016




GOURMET, HAND-COOKED

CAMEMBERT &
CARAMELSED ONON CRISES

FRENCH MELT IN THE MOUTH

Hrad eoudud sr # e wanag srmheaian

of soesny

4
L ' 7 A
) /)s/?b/'md’éa erisp and MM// abwond macaroon shelle

2, f/

7 vanitha flavoured butteorerean

olate (yrmwm/a
¥ sweel /‘R.sy/a/%o/; f/////(aa

153 aopee bea Jood 0ol Jglapy iy
o i

LR R T Y VWV O

CEXDITEIC S ﬁ

MACADAMIA NUTS
Renantedd & St
W ink Aeowgy

v
._.v

\nI '

EBEMCH DE2EEL MILH CEEVIV' ECC2 VMO Vv CVEVWENI2ED 2NEVE L0bbINE

Source: Kantar WorldPanel - 12 weeks 2016



i p I c I international private label consult
The Retailer Brand Specialists

wa2 \WHY AND HOW

G50 PREMIUM




NUMBER OF PEOPLE WITH ANNUAL INCOME >

US$28°000 GLOBALLY
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Source: UNIDO, WIDER, World Bank, Nestlé F&C



LARGER PERCENTAGE OF POPULATION:

BETTER EDUCATED
MORE SOPRISTICATED
MORE DISCERNING
MORE TRAVELLED






WORLDWIDE LUXURY “MARKET OF THE MARKETS™ (2013E|€B)

21 7 2 1.044

253

Personal Luxury  Luxury {
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THE SEVEN KEYS AREA
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TS ALL CONNECTED

19 'S/ST HE WORLD




E ALDI NEW CONCEPT KIRCHSEEON

Mspp Voo mn

AR ||
P i

17 v-fI\J _




d
i

o H =
T
| ) '. f

Y |




EDEKA NEW CONCEPT HIEBER

EDEKA

HIEBER -
g-_-i;‘ -

: 'A.n.'h-..alhl&'!m VJJ‘I"&’ o ‘gm‘* .
' — a*

i g h"?!!"l s R

- - .
L —

]

- 3

‘ < __-u ‘- v ' - -‘.‘ Cas '.. : -






. ..‘u...wr- S .VM - \.AV.(W.!.,.\\%.PWA

T T Nt P S

-

A= S
P3 o
S o 5 T ; &
4 B, o v
-l L -
57
.Jco«..,. e
A 7 / :
o y y

B L fe)




~

Q ' @ ) |
0-0_1 0.@. 0_9_
_,__.@. e.,..,~ w

@1 o1 | .ol ol |
Q_Q. o.e.. e.o~ \

/4

o1 _o._o. o1 ¢
o..:. o1 o1 em_\

' o101l ©F

MARIAGE FRERES

".'
- B

TR

4 i‘\ = ==

- - .

L ¥ ‘
|

-y

LI i

1] K

o .‘v

2 ] B2

) o
O.wnn.




. TN

SERUNS, LB,

{VINAIGRE adl

8 vin ROUGE
WCILLE 32 MOIS DN 3 P
WIS 62 S WS oG Comdiviast [ :

Ny SE0M 1856 AtaTRurre voRt Tass
250M 250ML, Naepe 2055
- - e o . —

A LA TEUFTT NOSCR

e e




i p I c I 1-“ terng \H ONgd ” D 'fv“;-_—ﬂ - H-‘-‘\.’H'_' con _‘v.‘”.

The Retailer Brand Specialists

OUR ADVISES TO

WITH PRIVATE LABEL










SHAPE THE FUTURE

BEFORE IT SHAPES YOU
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REMY MEDINA
RMEDINA@IPLC-EUROPE.COM

THANKS



