bonee 150 Ton-meHepxepoB « CTONbl NeperoBopos "ceTb-nocTaBwmnkK"
l[anepeA HOBUHOK FMCG « OnbIiT 12 NpakTUKOB
TOK-woy « Putennepbl n3 pasHbix codep

Mecto npoBepenus: r.Kues, yn. B.ferbmana 6, MERCURE Kyiv Congress Hotel, (Bxop B kKuHoTeatp battep¢naii, 4 31ax)

BCEYKPANHCKAA MPAKTUYECKAA KOHOEPEHLUA
PYKOBOOUTEJIEN 3AKYTIOK U KATETOPUNHbBIX MEHEOKEPOB

2018

TpaHchopMaLMOHHbBIN NapTHepP DKCMNepTHbI NapTHEpP B obnacTy Puteinna Monurpaduryeckui MapTHep

YOUCOACH uSsSltno < «oeve

IS DRIVE YOUR FUTURE BUSINESS SOLUTIONS

MHpopmaLmoHHble MapTHepbl

MapKeTHHT
|||\|'1|n'g|u'|,( ﬁﬁn o T ‘petiama.

www.trademaster.ua TradeMasterGroup

om npogheccuoHanuadma K Mmacmepcmay




HA KOHMEPEHUMM BAC OXKXKMAAET:

BCEYKPAMHCKAA TIPAKTUYECKAS KOHOEPEHLIMA + MNpaktnyeckasa nHpopmauma 06 OCHOBHbIX TPEHAAX B €BPOMNei-
PYKOBOWTENE 3AKYTIOK U KATETOPMiiHBIX MEHELKEPOB CKOM 1 OTEYECTBEHHOM pUTESIE.

«  AKTyanbHble CTpaTernm yrnpaBneHnsa acCCOPTUMEHTOM.
+  Ocob6eHHOCTN BHEAPEHMA KAaTErOPUNHOTO MeHeJ>KMEHTa B pas-
NINYHBIX OTPACTIAX.

«  KomnnekcHas nHdopmaumm o npouecce aBToMaT13aLmm ynpas-
NEHUNs KaTeropren — 3N1eKTPOHHbIE KaTaslory U NiiaHorpPammbl,
cucTema aBTo3akasa 1 ynpasneHusa 60nblumm o6 bemMoM faHHbIX.

AYAUTOPUA KOHMEPEHLUMMU

MO YPOBHIO MEHEAXXMEHTA:

PykoBoAMTENb OTAENA 3KYMOK,
Kommepueckuii gupektop
v » ""PyxoBogurenb otgena
28% KaTeropuitHoro MeHeKMeHTa,

KareropuiiHblit MeHeaxep .

1
1
'
10 KNHOYEBbIX BONPOCOB KOHMEPEHLMM

PeanbHoCTb U pe3ynbratbl KaTeI'Opl/IVIHOFO MeHeJXMeHTa
B YKPAUHCKUX peanunax.

MO COEPAM:

46% Pureiinep

lpousBopuTens,
NlnctpubyTop

<) <)
<) <)
e
- =<8

(mexHas 0TpaUsib

(aHaIMTVNE(KME areHTCTBa,
OHNaliH-KATaN0r | T0BApOB,
BigData, aBTomatu3aLua Toprosam,
CUICTeMbI 110 aBTO-3aKa3aM,
MepyaHaif3UHroBble areHTCTBa)

HaumoHanbHblit MeHexep
no pabote ¢ ceTAmm

Pykoogutenb no PrivateLabel

[eHepanbHblil aupeKTop,

 Iupekrop, CobicTaentmk M1

-

IlmpeKTop N0 MapKeTUHry

MoKynaTesb B LEHTPE BHUMAHWA. AHANIN3 M3MEHEHWI B NOTPEOUTENbCKMX
npegnouteHnax-Heobxogrmoe ycnosre 3¢GeKTUBHOIO yrpaBieHns KaTeropmei.

Omni-Channel B ynpaBneHumn Kateropuei.

ObdeKTUBHbIN ONbIT BHEAPEHNA KaTETOPUNHOIO MEHEIPKMEHTa
B OM3HeC NpoLeccbl PO3HUYHOWN KOMMaHUWN.

MNepexon Ha HOBbIV YPOBEHb yNpaBieHNA KaTeropuen —
OnMbIT NOCTaBLNKOB, NPOU3BOANTENEN.

Memp,yHa PoAHaA NPaKTUKa
KaTeropunHOro MeHeOKMeHTa.

lfenmudurKauma B ynpaBneHU KaTteropuen.
MNepcoHanuu B ynpasneHnn KaTeropuen.

Kak dBTOMaTU3NPOBATb 6U3Hec npouecchbl ynpasiieHNA KaTeropmeVl.

TOK LWOY — KaTeropUMHbIN MEHEIXKMEHT — SPPeKTUBHaAA cncTema
ynpaBfieHNA aCCOPTUMEHTOM WU MOAHDBIN TPEHS.

B2B MEOWA-TPYTNA TRADEMASTERGROUP



BCEYKPAMHCKAA MPAKTUYECKAS KOHOEPEHLMA PYKOBOOWTEJIEN 3AKYNOK U KATETOPUINHbBIX MEHEXKEPOB

Cnukepsbl KoHpepenuun CatManMaster-2018

NEPEXOA HA HOBbI#
VYPOBEHD VIIPABJNIEHMA
KATEroPMEM - ONbIT
NOCTABLLMKOB .

U NPOU3BOAMTENEHN

Mapuna CeprueHko

HauanbHuK otaena KopnopaTMBHOro

pa3BUTVA NPOAAX KaTeropuii U KaHanoB

Head of corporate Category&Channel Sales
Development, OO0 «HecTne YkpauHa».
MapwHa 3aHMMaeTcA cTpaTervei NpoABMKeHUA
KaTeropuin «Hectne» no kaHanam. B komnaHum
¢ 2005 roga.

PEANBHOCTD U
PE3VNbTATHI
BHEAPEHMA
KATEroPUMHOIQ
MEHEAXMEHTA

B YKPAUHCKUX PEANUAX

Ceetnana AMmutpmneBa

BHeppeHeL KaTeropunHoro MeHeg>KMeHTa B
YKpauHe ¢ 14 NeTH!M ONbITOM yrnpasfieHnA B
PO3HMYHON Toprosne. PaboTana KateropuiiHbim
MeHe[XepoM 1 pyKoBoauTenem otaena
3aKynoK B NNAMPYIOLLMX eBPONENCKNX
komnaHmsax (Metro, OBI). MprHumana yyactue

B MHBECTULIMOHHbIX MPOEKTaX Mo NOBbILLIEHWIO
CTOUMOCTV BU3Heca 1 CTaHZapTU3aLum 6usHec
npotieccos. B KauecTse TpeHepa coTpyaHnYana
C BeAyLW MM YKParHCKMMM KOMMaHUAMM —
Fozzy, Kocmo, SnuuenTp, KJO, ap.

HOBbLIE NOAXOADbI
B KATEFTOPUMHOM
NAAHUPOBAHMMU

MaTpuuna Akywesa

CrapLumin 6U3HeC-KOHCYNbTaHT MO PO3HUYHON
Toproene U&SLUNO a.s. (Hexus). OnbiT
paboTbl: 1992 — 2001 - KaTeropuiiHbii

1. TepBble peleHuns Ha ocHoBe Hard Data meHemxep, Ahold Czech Republic, 2001 - 2004
- OnepauunoHHbIn MeHemxep, MeHepxep no

2. 3HaHue 3pecb 3akynkam, EURECA SHOPS s.r.0, 2004 — 2007

- MeHepxep no Kateropun «ppeLu», Delvita,

3. Soft Data kak cnenyowmn war 2010 - 2012 - AupekTop Dry Food, OupekTop

4. [leTanu BaXKHbl no crneuvanbHbiM NpoekTam — KpynHble
runepmapkeTbl B Ahold Czech Republic, 2012

5. TocTtaBwmk FMCG urpaet BaxHyi0 posb - 2014 - VicnonHuTenbHblit anpektop, METSPA
CZs.r.o0.,, 2014 - 2016 - HauanbHUK oTAena

6. Pe3ynbrar COOTBETCTBYET OXKMAAHNAM ynpaeneHus co6cTBeHHbIMI 6peHaamu, Makro

KIIMEHTOB Cash and Carry CRs.r.o.

KATErOPUMHbDLIA PycnaHn lop6au

MEH EA,KMEHT [eHepanbHbIN AUPEKTOP KoMNaHuy «BaiiH

M PE3VNbLTATbI Mo

BHEAPEHMA B
ANKOronbHOM M
BMHHOM HANPABNEHMMA.
KEMC METRO.

om npogheccuoHanuama K Mmacmepcmaey

MpodeccroHanbHbIi onbIT paboThbl B
KoMnaHumax MeTtpo Kew sHa Keppu YKkpanHa,
Kactopama Poccus.




PAZBUTUE BUIHECA YEPE3
PASBUTUE U MOTUBALIMIO
.I'II'IIIJ.'I.EH

PbiHOK Tpyaa praVIHbI aHann3 u TeHAeHL NN
2. SBonOUMA HallMa COTPYAHMUKOB B KOMMNaHWK:
oT noabopa no 3afaBKamM pPyKOBOAUTENEN,
[0 noa6opa no Npoduso ONIKHOCTY 1
COOTBETCTBUA LLEHHOCTAM KOMMNaHNN
3. MartepuanbHoe CTUMYNIMPOBaHNE N CMCTEMA
MOTMBaLMM - MHCTPYMEHTbI POCTa NokasaTenen
4. OO6yueHune 1 oLeHKa KaTeropminHbIX MeHeaXepoB
KaK KaTann3atop yBenmyeHnsa NpoayKTUBHOCTA

MapuHa
MpaHukoBa

[npekTop no nepcoHany OO0
«CTunb [», ceTb MmarasvHoB
PROSTOR.OnbIT paboTbi
pyKkoBoguTenem LeHTpa
0byuyeHnA 1 oLieHKM NepcoHana
000 «PYL» (nMHWA mara3nHoB
EVA), pykoBoguTenb otaena
obyuyeHua S...Group, meHepKep
no nepcoHany B lNpueatbaHke.

nepcoHana
KATErOPUMHbIN Hukonan BpuneHko
M EH EA,KMEHT An " PykoBoguTenb otaena 3akynok Rozetka.ua
UHTEPHET MATAZMHOB. (MHTepHeT-cynep-mapkeT Ne1 B YkpauHe, 2000

KaTteropui un 2 munnmoHa SKU)

3HAHME O NOKYNATENAX: _
UIMEHEHME NPEANOYTEHMM,
I'IIJTPEBHIJIZTEH

®opmMmpoBaHue notpebHocTen. Yto
nepsnyHo? Cnpoc nnu npeanoxexHne? Yto
paHbLue - Kypuua nnm ango.

2. OopmupoBaHve NpeanoyTeEHNA B
3aBMICMMOCTU OT KaTeropum NpogyKLmu.

3. Ponbrocypapctsa. 3akoH N2157 (ot
13.04.16) — Ha30BEeM «BeLLM CBOUMMU
nmeHaMmy. OTCpouKa [eNcTBUA 3aKoHa Kak
nofapok putenny.

4. KoHauTepcCKuin otaen B putenne Kak asb-
TepHaTuBa nnu yoriLa Macc-MapKeT OTAENOB.

5. HacnaxgeHue nnu none3HocTb. «Bce
nyyluee B >KU3HU MO0 He3aKOHHO, b0
aMopasibHO, NGO BEAET K OXKMPEHNIO».

6. TopT 1 ueHbl. LleHoBas anacTMYHOCTb.

Uropb 3BArnHues

bonee 20 net 3aHMMaeTcAa opraHusaumen,
cmcTemaTmsauven v ynpasneHmem
KOMMepUeCKon [AeATeNbHOCTbIO

BefyLLMX TOProBO-NPON3BOACTBEHHbIX 1
ONCTPUOYTOPCKMX KOMNaHWIN YKpanHbl.
Mpowwen nyTb OT TOProBOro areHTa
“Proctor&Gamble” no gupekTtopa dunuana n
pykosoguTensa HanpasneHus B Tl «Manbmupa»,
B KOHAWTEepPCKoM KomnaHum «ABK» pykosogmn
oTzienIoM o paboTe ¢ KNYEeBbIMY KIMEHTaMK,
B KomnaHuaAXx «BIMl» (TM «PyTa»), n «3pronak»
(TM «Menouu xusHn») paboTtan ArupekTopom
no npopakam. B gomxkHoctn Kommepueckoro
LMpeKTopa obecneymns BbIBOA Ha PbIHOK
YKpaunHbl NpoayKuun KoHuepHa “Barry
Callebaut”.

B2B MEAWA-TPYTINA TRADEMASTERGROUP




BCEYKPAMHCKAA MPAKTUYECKAS KOHOEPEHLMA PYKOBOOWTEJIEN 3AKYNOK U KATETOPUINHbBIX MEHEXKEPOB

CTOJibl NEPEroBOPOB
«CEThb - NOCTABLUUK»

Kak NpPOXOoAAT CTOJIbl NeperoBopos:

«  BcTpeua ceTell n NnocTaBWMKOB NpoxoauT B popmate 6nunL-neperoBopoBs, Bpemsi orpaHunyeHo (go 10
MUHYT).

. MNocTaBwyKku MOTYT 3apaHee 3anncaTtbCA Ha NeperoBopbl C CETbIO.

+  CeTn, KOTOpbIe eXerofHo NPUHNMALOT yyacTue B cTonax neperosopoB: MeTpo Kew sHg Kepu YkpauHa,
VARUS, Taspua-B, Benvka Kuwens, ®o33um pynn, Novus, Ykp-Tpeing, ATb-Mapkert, BOI Puteiin, JibBoxonog,
JKko-mapkeT, bunna-YkpawnHa, K10, ®opa, SkoHom Mnioc, Yypo Mapker, UPG, gp.

. I'Ipep,Bapl/lTeanaﬂ VIHd)OpMaLl,I/If-l N npennoxeHnmA 6yﬂ)/T CO6I/IpaTbCFI ceTAMUN B MMCbMEHHOM BUAE.

+  bnaHK noprotoBkM NOCTaBLUMKOB K MeperoBopam MOXHO 3anpocutb y OpraHusatopa TradeMasterGroup.

om npogheccuoHanuama K Mmacmepcmaey



OT3biBbl VYACTHUKOB

KoHgepeHyus 6bina oyeHs uHgpopmamugHou. Mel noayduniu

803MOXHOCMb 8CMPEeMUMbCA C KOJIIeeaMu U Halmu HO8bIX

nomeHyuanbHbIX NApMHepPos — 0/ 3M020 0pP2aHU3AMops|
€030a/1u camele 61a20NPUAMHbIe 803MOXHOCMU.

HAanze Pam,

«UHOpaaHu Osepcus»

OueHb MOWHAA KOHepeHyus! MHghopmayuu MHO20, U 8CsA
uHmepecHas. O4eHb Xopowo NodobpaHsl cnukepel. B amom
npeumyujecmao 3moti KoHgepeHYuU nepeod Opy2umu mMepo-
npuamMuAMU noxoxeli HanpageHHoOCMU.
IOputi KapneHko,
@OI1 «<KapneHko»

OueHb UHMepecHas u codepxamesnbHas KoHgepeHyus, ece

00K/1a0bl NOCMpPOeHbl 8 NPasusibHOU NOC/1e008adMeTbHOCMU

— N0 NCUXO3IMOYUOHAIbHOU HA2py3Ke, UHMePECY, «<NPOOYMAaH-
Hocmu». Xodyemca ckazame «bpago!» opzaHuzamopam!

Hamanus puxesckas,

«buonpom»

WHmepecHble cnukepel, MHO20 aHanumuku. Xopowue npu-
Mepsbl ycnewHbix egponelckux Keticos. KoHgepeHyus 8axHda,
nomomy Kak 3mo eOUHCMBEHHOe Meponpusmue, 20e MOXHO
cobpame nto0eli U3 pasHbIX KOMNAHUU U cghep, KOmopeble pa-
6omatom e HanpasneHuu CTM. Hau6osee nonesHeimu 6/10ka-
Mu 6bL1U aHanuMUuKa, Kelicel U Macmep-Kaacc [lomaneHko, o
MoM KAk peasibHO hpoxooum npouyecc 3aKynok e cemsx. llo-
JIyHUIu YeHHyr aHaaumuyeckyto uHgopmayuto o6 CTM. Mo-
Jly4usiu KoHmMakmel ¢ pumetsepamu. [lpezeHmosasnu ceoro
KOMNGAHUIO U cepaepel.
KazaHyee Cepeeli,
pyKoeooumesib omoesia MapKemuHaa,
IMMER Group Ykpnnacmuk

Ha meponpeamuu CatManMaster oueHb noHpasunace ammoc-

thepa,0bmMeH onbimom,pazHoobpasue cemeti U NOCMABUUKOS.

Mocne npumeHeHus yesnu 6ydy NOHUMAmMe c80U OOCMUXEHUSA
bapcykoea TaHsa <000 Amuk-Azpo»

Ha meponpesmuu CatManMaster 17: Cmpameaus u npakmuka
8HEOPEHUA Kame20puliHO20 MeHeOXXMEHMA eCMb 803MOMXHOCMb
obpecmu Hoeble 3HAHUSA U NpuMeHeHUe HanpaeseHus Ol 8He-
OpeHusa KM e ceoeli komnaHuu. ory4ume omeemsl Ha 80NPOCel,
Komopele He 3HA/IU. Sma mema nomozaem Haumu obuuti A3bIK
nocmaswuk-pumedinep. Xenawo opeaHusamopam He mepame
ypoeseHb!

KoeaneHko A.A. «<Haoxoa-IpaHOekc»

Ha CatManMaster ewje pa3 y6edunacs 8 cyujecmsosaHuu pe-
anbHbIX npobrem 8 pabome “npoussodumers u pumetin” llo
5-mu 6aneHol cucmeme Ha 5+!

Annamypamoea J1. «<Bonou»

Ha koHgpepeHyuu “CatManMaster 17: Cmpameaus u hpakmu-
Ka 8HeOpeHUA Kamez2opuliHo2zo MeHedxmeHma” 6biiu npe-
KDAcHble cnukepbl U 04eHb nosie3Has uHgopmayua om Kamu
boeayéeoli u Bukmopuu CHezupegol. YeepeH, makozo poda
MeponpuasmMuUA Ka4yeCmBeHHO U pA3HOCMOPOHHE yry4udm
NpogeccUoHaNU3M y4dcmHUKo8, nyme 0dsbluHelwe20 08u-
JKeHUS XOpouwlo onpeodersieH.

Typoe Baoum «TC ITJIOC WINETIME»

MposedeHue koHgpepeHyuu CatManMaster eaxHo 0515 paseu-

mus 6usHecalllna ceba obpen: 3HaKoMcmeso ¢ pumetinepamu,

nNoHUMaHue OasbHeliwe20 pasumus Hawezo npodyKkma.
laneenko Anekceli «xxamesneoH Cogpm»

lMposedeHue makoti kKoHgpeperHyuu, kak CatManMaster oyeHs
8aXXHO, MAK Kak byoyuiee 3a Kamez2opuUHbIM MeHeOXMEeHMOM.
Ecmb 803MOXHOCMb NONOJIHUMb CBOU 3HAHUA.3GNOMHUJIOCH
sbicmyniieHue [Jmumpus [TfomaneHko.

JleoHenko 4.0. «<Awan»

(11 Tube,

“Kak npoxogAar
Hawun KoHpepeHunn”

B2B MEAWA-TPYTINA TRADEMASTERGROUP



https://www.youtube.com/watch?v=_r044AHM9sI

BCEYKPAMHCKASA MPAKTUYECKAA KOHOEPEHLINA
PYKOBOZWTENEN 3AKYNOK W KATETOPUIHbIX MEHEI}KEPOB

CATMAN
MASTER2013

BOZMOMXHOCTH YUACTUSA / NAKET YYACTHUKA

YCIYTA, KOTOPAA BKJTIOYEHA B MAKET YYACTHUKA
Mpucytcreue Ha KoHdepeHuum

MakeT YuactHuka KoHpepeHwum ¢ MHGOpMaLMOHHBIMI MaTepuanamm
u katanorom KoHdepeHuun ¢ foknagamu Ciukepo

Kode-6peiiku, obes

PazmeluieHne nHopmaLn 0 Komnanu B Katasnore KondepeHuyun
C KOHTaKTamy (mpu nopaye MHpopmavmn ao 13 anpens)

lepcoHanbHas Koyy-ceccus N0 BHeAPEHUH0 U3MeHeHHiA ¢ CepTUGULIMPOBAHHBIM Koyuem
(no npenBapuTenbHoi 3anuci noce KoHPepeHLnm)

VImeHHoiA cepTuduKaT YuactHuka

PasmeuieHne nHpopmaLoHHbIX MaTepunanos
Komnaxum B naketax YuactHukoB KoHdepeHwmm unm Ha croiike perncrpawinn

MpepocTtaBneHne BbicTaBo4HOM Naowaan. 2 x 1,5 m
[InA pa3meLLieHnA NpoMO-CTOIIKM B Xonsie nepes KoHdepeHL-3anom (NPOMO-CToiKa IKCMOHEHTa,
UK CToN 1 2 cTyna npegoctaBnsemble OpraHu3atopamu. Yuactue 1 npomoyTepa 3a CTeH0M)»

Pa3meuieHne 6aHHepa KOMMaHUu B 3ane
KoH(epeHLum 1/unu poTawina npe3eHTaLmnoHHoro ponuka KoMnaxum, NpoAoKUTENbHOCTbI
[0 2 MUHYT, C TPaHCTALMeEN Bo Bpems nepepbIBoB Ha kode, 06eaa

YuacTtue B Cronax neperosopos "CETb - MOCTABLLYUK"
KOJINYECTBO YYACTHUKOB

CTOMMOCTb
YYACTHUA
(BTPH)

!i

CATMAN per™
MASTER2018

CTAHAAPT BU3HEC NMPEMUYM

nio6oii pag
Kpome 1-3

1/2 cTpaHMubl

+ KOHTaKTbI

+ Baw norotun
Ha cepTuduKarax

a, bykneTbl,
max nucr A4 Ly

npeseHTauum, ap.

K

N
-
-

7 500

% TNaker CTAHAAPT gocTyneH ToNIbKo y4acTHUKAM OT KOMNaHuii puTeiinepos, AMCTpUBYTOPoB, Npoussoauteneii. [ina MocTaBLMKOB PeLweHuii 1 yCyr AOCTYNHbI ToNbKo nakeT BIASHEC/MPEMUYM.

Mpwu perncrpauvn ao 30 mapta, Bbl MOXETE npuHatb yuyactue B lanepee HoBuHok FMCG
BeAyLX NOCTaBLWMNKOB YKpauHbl 1 3apy6exxba!
O6pa3upbl nogaHHo Bamy npoayKumm 6yayT npeacTaBneHbl Ha nonkax fanepewm!

Mpu perucrpauum c 1-ro anpens - croumoctb ydyactus B Fanepee HoBuHOK FMCG coctaBut 1500 rpH.

Bo3moxkHble cknpkm (Ckudku He cymmupyromcs):

« 2 YyacTHMKa OT KoMnaHum — 5%

+ 3 n 6onbiue YyacTHuKa ot Komnanuu — 10%

* NPV perucTpauum 5 yuactHukos, 6-it 6ecnnatHo

+ YyactHuku npaktuveckux Konpepenuuin TradeMasterGroup - 10%

v Bbl IPUIMAILEHDI!

TradeMasterGroup

om I'I,OOCpeCCLIOHa!'IUb’Ma K mMmacmepcmey

KoHTakTbl opraHusaropa:

Ten.: +380 67 502-30-13

e-mail: reklama@trademaster.com.ua
www.trademaster.ua






