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Real
| Ife
Story

The story is about an argument
between our client and their
supplier.

Every day, company employees filled
out and sent dozens of invoices,
waybills, and other documents to
numerous suppliers.

One day, an employee by mistake
billed a supplier $35,000 instead of
$3,500.

The supplier's CEO claimed that
they wanted to deceive him.

The situation was sorted out after
a while, but the relationships with
the supplier were ruined.
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Supplier Perspective:

The consumer is inaccurate in their
billing. They are not a reliable
partner.

Consumer Perspective:
Employees ruin our reputation
because they are not focused on
their work.

Consumer’s Employee Perspective:
| am frustrated with endless copy -
pasting. | want to do something
creative.
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What Is EasyRPA?

EasyRPA is not a low-code platform.
We do not sell robots. We automate
business processes.

Key Features
- FUNCTIONALITY of top RPA vendors
- Superior SECURITY
- High SCALABILITY

With EasyRPA, you don't need to:
- Pay for licenses. You pay only for
process automation
- Train your employees, pay for
certificates or create your own Center
of Expertise

Your managers save time, as they are
minimally involved in the process of
developing the robots.
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Why Us?

Shorter time and fewer errors at the
start of the project.

We develop robots ourselves. This helps
us quickly and efficiently create a process
that is 100% suitable for you.

Human-in-the-loop.

Robots can work together with a human
to automate complex processes. A robot
sends requests to a human, if it fails to
recognize or highlight the necessary
information.

Speedy implementation.

We suggest starting with 1-2 processes,
so that you can understand if robotics is
good for you.
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Case Studies

Automation of Opening and Closing of
Trades at Energy Exchange

Client. A power exchange electronic platform.

Overview. The platform opens and closes
trades once a day. Each time, an administrator
checks the time and presses the button.

After the trading is closed, the administrator
processes transaction notifications manually,
copying the files into a desighated folder and
sending them to the bank. A repetitive and
time-consuming manual process is prone to
errors.

Results: The process is 100% automated.
The accuracy at opening has increased five
times with only 1-2 second discrepancy.
The robot works 24/7 and does not require
human intervention. Random errors are
eliminated.

Price List Update Automation

Client. A leading furniture manufacturer and
retailer in the UK (119 stores in the UK and EU).

Overview. Employees prepare a Google
Spreadsheet document with a table of
products, including sofas, beds, mattresses,
furniture, and accessories. Each row contains
a cost price, a sale price and a commission per
region / country. Employees update prices

in the two applications: the Author web
application and the Retails application on
Mainframe. They launch each application,
search for a relevant price book, and update
the prices. Each time they have to update
roughly 1,000 price items.

Result. The price update process is 95%
automated. A robot works 24/7 with 0% errors.
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Automation of Processing of Financial
Documents

Client. A large-scale bank

Overview. The bank receives daily transaction
data from VISA and MasterCard payment
systems in the form of text files. The required
data is unstructured and scattered across the
files, making up 1-2% of file contents.

An employee prints out the files, manually
processes the information, and enters it into
an Excel spreadsheet, where checksums are
reconciled. To import the data into the internal
banking information application, the
employee changes the file format by
uploading it to the application. The process is
manual, repetitive, and time-consuming with
a high exception rate. In addition, the bank
spends print consumables.

Result: The process is 100% automated with

0% human errors. The bank saves weekly 5-10
hours on the process.
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