npOprB B NNOMNCTUKE: AOCTMXKEHME MAaKCUMaAJTbHOMN
rmbkocTwy, CKOPOCTH, HAOAEXHOCTU B Lierno4yke

MOCTaBOK N COKpalleHNE U3eprrek

KJNMIOYEBbIX BONMPOCOB KOH®EPEHLINIA:

NPV TPAHCMOPTUPOBKE

PbIHOK NOMMCTUYECKIMX YCYT: CNOMXHOCTA /UK TOUKM POCTA, UTOMM M MPOTHO3bI

OcobeHHOCTH 3KCMopTa/MMNOPTa B CTPaHbl EBpornbl, CeBepHOM
1 HOXHOM AMepPUKK, A31K: HOBbIE MAPLLUPYThI 1 CXeMbl OCTaBKM

OnTVMM3aLMsA 3aTPaT B TOMUCTVIKE Brarogaps CUHeprn napTHEPOB

Kakue MOXHO 1CMoMb30BaTb METO[bl OLIEHKM PUCKOB U O MpefeneHus yilepba

VIHHOBALIMOHHbIE peLleHns B TIOMMCTUKE — HOBbIE ApaiBepbl PassuTA,
NOBbILIEHWA KaUeCTBa U PeHTabeIbHOCTN NOTUCTUKM B KOMMaHMN

HpaKTVIKa ayanTa 1 ONTUMKM3aLnK 3aTpaT Nno BCEW Lienm NoCTaBokK

Crneumduka UEMOUKM NOCTaBOK TOBAPOB, TPEDYIOLIMX OCODBbIX YCOBUI XPaHEHUS.
PellieHrs Mo YMEHbLLIEHMIO MOTEPb Ha PEMUCCUM CKOPOMOPTALLMXCS TOBAPOB

YnpasneHue 3anacamu: 4eduLmT, M3NULWKK, HENMMKBUABI U YPOBEHb CEPBICA
Lean-mMeToabl U MHCTPYMEHTbI /18 aHan13a 1 MOAENMPOBaHWA NPOoLEcca

B2C-noructuka: ToBapbl KOHEUHOMY NOTPebUTENio — HacTodALee 1 byayllee

MAPTHEPbI KOHOEPEHLINK:
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c n M K E P bI B c T P E q M (OomkHocmu YyKasaHel HG MOMeEHM eb/cmynnev-/uﬂ)

TOM 4 NYYLINUX AOKNAAYUKOB

Burak
GURCAN
2% Butanuun BOIrAAHOB, Cepren KOHOHYYK, Esrenun YHEPBOHEHKO,
MeHemxxep no pa3suTKiIO 1 CHabXeHWIO B Lienouke nocTaBok «TESCO [IvpekTop PykoBoguTenb HanpasneHua YKPanHCKM NOANTUK
KIPA». OTBETCTBEHHbIV 33 HaNuve ToBapa Ha NOJKe, 3aKasbl Y Hukonaesckoro ¢punmana OO0 ABTOMATU3ALMN CKNAACKNX 11 BU3HECMEH, MUHINCTP
NOCTaBLUMKOB, BIO[KETVPOBAHYIE, NPOTHO3VPOBaHYIE 1 MPOABIXE- «MctepH Besepuax TpenanHr npoteccos, «SSI Schafer» TPaHCMopTa 1 CBA3N YKpauHbl,

HapoAHbIN aenyTaT BepxoBHow

HUe 3aKa3oB, 06bembl pacnpeneneHna 1 nNnaHMpoBaHNA PecypCcos, paabl YKpaMHbI IV co3biBa

passuTne LenoYK1 NOCTaBOK MMPOEKTOB.

Poman
POMAHLOB

MpodeccroHanbHbIi ynpasneHel, 8 cdepe NOrvCTUKY, 3aKyrNoK v

npoaax. . - Aipocnasa Crykanosa, Opecr JloryHos, WpwuHa CaprcaH,
MpodeccroHanbHbIi onbiT B KoMnaHwax: «GREIF Flexibiles», «ABB, CNeLManmcT- aHannTUK [IVPEKTOp Mo norncTke «ATK» MeHezKep NorncTky 1 B3
«NEMIROFF». CeptuduumposaHHbii NMPAKTVIK no bepexnmnsomy <MMMNEPUAJT TOBAKKO «OPUDNINM YKPAVHA»
MPOV3BOACTBY. MPOOAKLLH YKPAVHA>.

Bopwuc
XKAnuno

Bur3Hec-KoHCynbTaHT MeXayHapOAHOrO ypoBHA € 20-NeTHVM NpaKTVi-
YECKVIM YNpaBneHYeCKVIM OMbITOM.
SKC-AMPEKTOP NO CTPaTernyecKoMy pPasBUTIIO OrUCTUYECKO Kom-

naHnm M3K, ocHoBatesb Me;i(ﬂyHaponHoM KoHcantnHrosoi Moynnbi OmuTpuia XKmakuH, Esresuu HUKYLLVH, Poman OCTPOBEPX,
«Business Solutions International. OfvH 13 CaMbIX TUTYNOBaHHbIX AVMPeKTOp AenapTameHTa JINpeKTOp AenapTameHTa HauanbHuK otaena npogax
6uzrec-Tperepos Poccun, 3on10Toi Tperep CHI, TpeHep-koHCynbTanT nornctuky Komnanum BHYTPEHHEN SIOTNCTUK KomnaHwun OO0 «[1CB Jlornctnka»
C OMbITOM yCrelwHol paboTbl B 14 CTpaHax. «MOPE MNMBA» 000 «DapmnnaHeTa»

AsTop 6onee 150 CTaTel, aBTOp/COABTOP MHOTOUMCTIEHHbBIX METO-
[MYECKVX Pa3pabOTOK, TPEHVHIOB, yUeOHbIX MAaTEPUANOB, 9 KHT, 5
BUIEOTPEHNHTOB, 4 ayAMOTPEHVHIOB.

Transpart sod 1

Bukrop
BAPAHOBCKUI

PykosoaunTent NPoeKToBs LeHTpa «JlorncTrieckas Mactepckasy. ExaTepuHa MocKaneHko, WUropb Jlaxesuy, AHppei 3aBM3NOH,
IKCMEPT € 23-71ETHMM OMbITOM PAbOTHI B CHEPE NOMCTVIKM B TaK1X aupekTop Kneeckoro 3Kkcnept no LEAN-noructvike, Chief Supply Chain Officer <ATb»
KomnaHuax, kak: 000 «MucTIkcnpecc», 000 «KHikHan 6rpxar, dunnana NMAO «MunpoHoBCKMit «CTEKTP-KOMIMAH#».

xonauHr «Mobile Sinergy Group, xonauHr «Aventures Group», MM XNe6onpoayKT».

«Coca-Cola Beverages Ukraine», [N «Oriflame Cosmetics Ukraine».

+38 (044) 383-86-28, +38 (067) 505-25-24 - WWW.TRADEMASTER.UA
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AYAUTOPUA
KOHOEPEHL N

AyauTtopua KoHbepeHunn BceykpanHcknin leHb V.
Norwucra - 6onee 150 y4aCTHMKOB. Q i S Q
[na pykosBoguTtenen NOrmcTuKkn 1 AUPeKTopos -t e

%0

Uiy

Kirompg

Tyravcs

B3] komnaHmn, KOTopble ABNAOTCA aKTUBHbIMU o
YyacTHMKamMn MeXXayHapOaHOW LienoYvKm NOCTaBoK
1 3aNHTEPECOBaHbl B NOJTyYeHUN CAMOW CBEXeEN *m;"o

npakTnyeckon nHbopmaumm ans cBoen pabortobl.
lna pykoBoguTenen NornmcTuKK, B ynpasneHnm Ko-
TOPbIX HAXOAATCA CKIAfCKMe pecypchbl, Tpebytowme
onTuMm3aunn/MmogepHm3aLunn.

Cineponons.
0

Co6eteennnk I 7
Pykosoautens npoektos [N 25

I (mexHas oTpacib 55%
PykoBoauTtenb o1aena mapkeTmHra
I Juctputyrop 20% yroson A P s
MpoussoauTenb 20% Kommepueckuit avpextop [l 7
Pueiinep 5% AupekTop no TpaHcnoptHoit noructvke [N 9

11,5% - IT-pewwenus LOvpekTop no cknapckou norucvike [ 7

32,7% - llornctuyeckine KOMNaHum OupekTop no pazsumuio [ 7

OupekTop no npogaxav [N 12

Avpektop no norncvke NN 59
OvpexkropB34 M 4

FenepanbHbii aupektop [N 25

IT-pupexkrop M 5

3,4% - 0pupnueckve komnaxum

7,4%- fpyrve

MHEHI/IE

B

! Mpatbaccuona
-

EBreHuit HUKYLUUH,
[MPEKTOp MO NOTNCTUKE
000 «®apmnnaHeTa»
cnukep 16-11 BceykpanHckoro
[Ha Norucra:

A Kapanau -I

WS MEGASTORE

FAwaH

BceykpaunHckuin [leHb Jlorncra — 370 yxe TpagnumoHHoe
MeponpusTue. CobbiTue, KOTOpoe COOMpPaeT eANHOMBILLEH-
HWUKOB, CNeLVannCcToB, NOCBATUBLLNX CE6A NOTUCTUKE.

Kaxkpoe meponpuatue — 3To NPUATHbIE BCTPeYU Co CTa-
PbIMW 3HaKOMbIMY, BO3MOKHOCTb HellpopmanbHoro obiue-
HWA. /I KOHEYHO ke, 3TO HOBbIE 3HaKOMCTBa, byAyLne 6r3HecC
KOHTAKTbI, NOTEHUMANbHbIE BO3MOXKHOCTU.

370 cobbITVe, Ha KOTOPOM MOAHMMAIOTCA CaMble aKTy-
asibHble BONPOChI oTpacin. MecTo, rae HET KOHKYPEHTOB, ne-
PEBO3YMKOB 1 3aKa34MKOB, HO €CTb KOJITEru.

AKLEHT OpraHM3aTopoOB Ha MPAKTUYECKOM OMbITe 3KC-
nepToB M [OKNaAUYMKOB 3HAUYMTENbHO MOBbIWAET KOMMe-
TEHTHOCTb MeponpuATUA. A BO3MOXHOCTb YBMAETb, Mpu-
KOCHYTbCA B MPAMOM CMbIC/Ie C/IOBa K HOBbIM TEXHONOTMAM
CKJafCKON, TPAHCMOPTHOW JIOTUCTVKN Ha CTEHAAX BbIXOAMUT
3a PaMKV NMPUBLIYHOTO NOHATNS KOHpepeHLH.

Ot 17-ro BceykpavHckoro [IHA Jlorncra oxupato nHTe-
PeCHbIX JOKNaA0B KCNEepPTOB NIOMUCTUKW. IHTepecHO y3HaTb
0 TEeHAEHUMAX, HOBbIX HaMPaBNEHNAX TOTUCTUYECKON OTpac-

JIN He TONbKO Halleln CTPaHbl, HO 1 3ac/ylaTb 3apyOexHbIX
cnmkepos. [leHb Jlorncra — 370 BO3MOXHOCTb OTCTPaHUTHCA
OT PYTWHbI NOBCEAHEBHON AeATeNbHOCTU. BnnTaTth B ceba Ho-
Bble MAeun, NepeoCcMbICINTb AeNCTBUTENIbHOCTb, PacMpUTb
CBOV FOPU3OHTbI 11 OOMEHATLCA OMbITOM.

Bce 370 0co6eHHO BaXHO B Halle AMHaMWYHOe Bpe-
MfA, KOrAa OT JNOTUCTMKM TPebyloTcA HOBble peLueHus,
HoBble B3rnAfpl. Korga aBTOMaTusaumsa MpoLeccoB JIoru-
CTUKM, aBTOMaTU3aUWA ynpaBneHna MaTepuanbHbIMUA U UH-
$OpPMaLMOHHBIMM  MOTOKaMM  CTAHOBUTCA  KOHKYPEHTHbIM
NpenmyLLeCcTBOM, HEOO6XOAMMOCTb COOTBETCTBOBATb HOBbIM
TpeboBaHVAM, B TOM uucie 1 TpeboBaHNAM eBpouHTerpa-
Luu, 06a3bIBAET OblTb MHPOPMMPOBAHHDBIM.

A Bctpetun 2017 rog ontumuctyHo. C HageXaon Ha
SKOHOMUYecKuid pocT. C HageXaon, YTo noructmka byaet
pabotaTb NoA ONVMMMACKVM CIIOTaHOM: BbIMOSTHATL MOCTaB-
NeHHble 3afaum bbICcTpee, focTurath 6onee BbICOKMX pe3ynb-
TaToB U fieNiaTb Hallly CTpaHy CuSibHee.

YYACTHUKN KOHOEPEHLINWN
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OT3bIBbl

«ONTUMU3aLMA U MOCTPOEHME MapLLIPYTOB AOCTABOK CTana A1 MeHs
Haunbosnee NHTepecHoN TeMO. fl oYY BO3MOXHOCTb GbICTPOrO
pa3suTuA. MNposeaeHua [Ha Jlorncra oueHb BaXHO Af1A PbiHKa, T.K. 3TO
NO3BOJIAET CBECTV JINLIOM K JINLY HYXHbIX APYT APYry NapTHEPOB, UTO
ABNAETCA MMaBHbIM ANA Pa3BUTUA BU3Heca. JIMYHO A MOOBLLANCA C HYXKHbIMU
noAbMU 1 NepeLLén Ha HOBbIN YpOBeHb COTPYAHNYECTBA.»

Mpunmak A., <MypaBbuHaA NOrMcTUKa»

«OQueHb NHTepecHbl TeMbl No cucteme Just in Time u paspabotke KPI.
KoHdepeHLma oTKpbIna ANnA MeHA BO3MOXHOCTb BCErAa MMeTb JOCTYN K
nHbopmaLmm, KoTopas nomoraet 3apabaTtbiBaTb. K TOMy e HTepeceH
06OMEH OMbITOM, BEfib He BCErfia MOXKHO MOMYYUTb aKTyasnbHy MHPOpMaLnIo
13 APYrX UICTOYHUKOB. fl NOATBEPANI CBOK KOMMETEHTHOCTb B
WHCTPYMEHTaX BIUAHWA Ha pe3ynbTaT paboTbl NOTUCTUKN.»

Camycb U., «Smart Logistic»

«OyeHb MHTePECHO PacKpbiTa TeMa MHBEHTapM3aLMmn U CnocoboB eé
nposefeHuA. [lonyumn onbIT ycnewHoro BHeApeHNa TEXHONOM M.
KoHdepeHLma BaxHa TeM, YTO NpefoCTaBnAeT BO3MOXHOCTb A
pasBUTYSA, ABUKEHWA ABNAETCA AOMONHUTENbHBIM CTUMYNIOM. 1 MpoBepun
NpPaBUIbHOCTb HaMpPaBIEHNA CBOEI AeATENbHOCTY, elle 6onblue
NPOMOTUBMPOBan ceba Ha MPOLIECChbl ONTUMU3ALINN.Y

Open B., <cABToancTpuGbIoWH Kapro Maprc»

«BceykpanHcknin [leHb Jlorncra — yHnkanbHasa KOMMyHMKaTUBHasA
nnowjazika, Kotopas cnocobcTByeT 0OMeHyY OMbITOM C MPeACTaBUTENAMU
613Heca 1 3KcnepTamu, 06CyKAeHWI0 TEHASHLMIA Pa3BUTVA TPAHCMOPTHO-
NOTUCTUYECKNX YCITYT. ECTb OTIMUHBIN LWaHC ANA KaXXA0ro 13 y4acTHUKOB
NOAENNTbCA JOCTUMKEHUAMU, MEPEHATL YCMELLHbIN OMbIT M 06CYANTbL Uaen
[anbHeliLLero noBblleHUsA 3PpPeKTMBHOCTY Gr3Heca. Xouy noxenatb
YCMEXoB OpraHm13aTopam 1 BCem, KTo MPUHMMan yuyactue B KoHdepeHLumml»
Yynnanosa O., Al «ATJl1 YkpanHa»

I A0Cnews

BUILD

«KoHdpepeHuma gana BO3IMOXHOCTb pa3BMBaTbCS, BHEAPUTb HOBLUECTBA,
ONTUMM3NPOBATb NOTUCTUKY. BceykpanHckni [leHb Jloructa gaet
BO3MOXHOCTb AeNUTbCA ONbITOM. Bnarogaps KoHpepeHuun A cmorna
CamMopPa3BUTbCH, BbIABUTb CMOCOObI MHUMU3aLMK 3aTpaT Ha IOTUCTUKY.»
BuHorpagoga A., «[xxamn»

«OueHb 3arMHTepecoBasa TeMa PUANYECKOro ayTCopcrHra. [leHb

Jlorncra gaét TONYOK K MPUHATUIO HOBbIX PeLLeHuWil, HOBOMY B3rNiAay

Ha cTaHAapTHble Bonpochkl. bnarogaps koHbepeHUMn obcyamna MHOro

BOMPOCOB COTPYAHNYECTBA, a Tak»Ke 0OMEHANACh OMbITOM C KOJIIeramm.»
Mepunenko A., «<CABCEPBUAC CTOJIULIA»

«[leHb JlorncTa oTKpbIN HOBblE 3HAHUA U ONbIT Apyrux. bonee rnybokoe
NOHMMaHVe CMTyaLumn NomMoraeT HaXoANUTb HOBble pelueHus. Monyyuna
BO3MOXHOCTb Yrly6uTb CBOU 3HaHWA.»

o6eHkKo H., «AennBepu»

«Bcerpa nonesHo oTopBaTbCA OT ONepaTUBHON paboTbl 1 06CyANTb
MHTEPECHbIE BOMPOCbI C KoJneramu no 6rsHecy, y3HaTb nocneaHne
HOBOCTU PbIHKa, NEPCMEKTVBbI Pa3BUTWA CBOEN KOMMaHWK, yBUAETb U
YCNbILWATb NOJSIE3HbIE COBETbI Y MIHHOBALMOHHbIE NAEN.»

Mypawko U., «<Bum BocmaH YkpanHa»

«[MOHPaBWACA BbICOKNI YPOBEHb NPUINalleHHbIX JOKNaAYMKOB, O4YEHb
arb, UTO He MONYYMNOCh NOCETUTL 06e ceccrm. XoueTca OTMETUTb
BbICOKMI ypOBEHb OpraH13aLmmn cemvmHapa 1 npekpacHo NogobpaHHbIX
y4acTHrKoB. [Nocne cemuHapa oulyLiato cebs B Kypce NociefHNX
TeHAEeHUNA.»

BenoycoBa O., «baymut YkpauHa»
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BO3MOXHOCTU YHACTNA
/ MMAKET YYACTHUNKA

Ycnyra, KoTopan BKNIDYEHa B MAKET yYacTHMKA Cranpapr BusHec Mpemuym
MpucyTtcTane Ha KoHhepeHL i nobol pag 2-3 pag 1pAap
Kpowme 1-3
MakeT YuacTHuMka KoHbepeHUM € MHGOPMALMOHHBIMK MATERMaNamMmM na na na
un katanorom Kondeperuny c foknanamm Cnvkepos
Kode-bpeliku, oben, dypier na na aa
PazmeweHre nHdopMalmi 0 KoMNaHuK B Katanore KordepeHLn 50 cnos 1/2 1 cTpanuua
€ KOHTaKkTamu (Npy nogade uHdopmaunm 40 15 Hosbpa) |- KOHTAKTBI cTpaHuUbl
IKCNPECC KOHCYNLTALU MK OT CNMKEPOR KOHGepeHUMK na aa fa
MMeHHOIN cepTUdMKaT YuacTHUKa na aa fa + Baw norotun

Ha cepTuduKaTax

PazmeujeHne MHGOPMaLMOHHBIX MaTepuanoB KomnaHmm HeT aa, Aa, 6yknertsl,

B NakeTax YuacTHUKoB KoHdepeHUmMM unu Ha CTolKe perncTpalyim max nuct Ad npeseHTauumn, gp.
ﬂpenocraaneuue BbICTAaBOYHOW nnowagn. 2 x 1.5 m HET HET Aa

[nsA paameleHua NpoMo-CToMKK 8 Xonne nepen koHbpepeHU-3anom

(NPOMO-CTOMKA IKCIOHEHTE, MNK CTON W 2 CTyNa NPejociaBnsemsle

Opraduviatopamu. Yuactie 1 NpoMoyTepa 3a CTeHAoM)»

PazmeuweHve 6aHHepa KOMMNaHWK B 3ane MNpoBeieHA HeT HeT Aa
KoHGepeHUmMn u/win poTauma Npe3eHTalnoHHONo PONIKKE KOMINAHWK,

NPOACHARWTENBHOCTBID A0 2 MUHYT, © TRaHCNALWER

BO BPEMA NepepbiBos Ha kode, obena

CTOMMOCTb YHACTUA* (B ITPH)

* Naker CTAHOAPT pocTyneH ToNbKO y4acTHUKAM OT KOMNAHMIA pUTeinepos,
anctpubyropos, nponssogutenen. ina ocraByuKoB pewweHui
W ycnyr aoerynHbl TonbKo naket BUSHEC/MPEMUYM.

Bo3morkHble cknaKw ((kudku He cymmupyromcs)s
+ 2 YyacTHUKa OT KoMnaHun — 5%

+ 3 n6onbue YyacTHuka ot komnanum — 10%
+ YyactHukn npakTnyeckux Kondepenumii TradeMasterGroup - 10%

BO3MOXHOCTU AJ1A NAKETA
YYACTHUKA «MPEMUYM»

B Baw noroTun Ha cepTrdUKaTax Y4acTHUKOB

om npogheccuoHanuama K macmepcmay

B PasmeuieHve Bawero 6aHHepa B 3ane KoHTaKTbl oOpraHusaropa:
B MpegocrasneHune BbICTABOUHOM NAIOLLAAN B XONNE. Ten.: (067) 502-99-00
becnnaTtHoe yyacTtve 1 MNpeactaBuTena KomnaHum e_ma”: no@trademaster.com.ua

B KoHdepeHuum (pabota 3a creHgoMm))

) www.trademaster.ua
KATANOT MABHbIX BU3HEC-COBbITUW 2017 ‘




