TON-CMNUKEPDbI-2014:

MpakTUKyoWmMin pyKoBoAUTENb NPOEKTOB, NporpamMmm v nopTdenein npoekTos, 6GU3Hec-TpeHep,

A
)' KoHcynbTaHT, LLkona MNMpodeccnoHanbHoro NpoektHoro MeHepxmeHTa. Bonee 20 net B cchepe
ynpaBrieHusi 6u3Hecom

TEMA: «[1pakTuka ansi reHepanbHOro pykoBogurtens KoMnaHum

no nODTd)eJ'IbHOMV ynpaBrieHno npoeKramun»:

Koada 8 KoMmnaHuu MHO20 MPOEKMos, 0411 2eHepPanbHO20 pyKogodumerns
CMAHOBAMCA 80NPOCHI: KAK 0npedeaums npuopumemsi cpedu npoeKkmos,
KaK npasussHo pacrnpedenums pecypcsi (crneyuanucmos, 6100xemel u
Opyaue) Mmexdy MpoeKmamu, KaK op2aHu308ameo 83aumodelicmaue mexoy
cneyuanucmamu u3 pasHbuix MPOEKMHbIX KOMAHO... TpeHep pacckaxem:
KaKue npobsemsl, 3a4acmyro, 803HUKAOM NpuU yrnpasaeHuu, Ko2oa 8
KOMMAHUU MHO20 poeKkmos, U npedocmasum rnpakmu4eckue
UHCMpPYMeHMbl — KaK UX paspewums

Bnageneuy LLIKonbl npodeccuoHaibHOro
meHepgmeHTa (School of Professional

Project Management), BusHec-TpeHep,
KoHCcynbTaHT NO ynpaBaeHUIO NPOEeKTaMu1 U

noptdenamm NnpoeKkTos

O6paszoBaHue:

Kunesckoe otgeneHne MHCTUTYyTa NpoOeKTHOro
MeHeXMeHTa, cepTUPMKaALMOHHBIN Kypc no
yNpaB/€HNIO NPOEKTaMM U NOAroTOBKe K PMP®
ceptudmnKkaymm, Kues, YkpaunHa, 2004
BusHec-wkona IBM, YuyebHblit ueHTp IBM
LleHTpanbHaa EBpona u Poccua, Pagosanua,
CnoBeHusa, 1998

YHUBEPCUTET NIECHOTO XO3ACTBA, CNeuuanncT no
3NEKTPOHUKE N MHGOPMALLMOHHBIM TEXHOOTUAM,
MockBa, Poccua, 1994.

OnbIT:

Bonee 20 net B chepe ynpaBneHna 6MsHecom, NpoekTammu u
npoaaxkamu. bonee 12 net ynpasneHus npoekramm B cdhepe IT-
KOHCANTUHra, YNPaBieHUA U KOOPAMHUPOBAHMA NPOEKTOB NO
BHEPEHUIO CUCTEM YNPaBAEHUA pecypcammn npeanpuaTma n
cUCTeM ynpaBaeHUsa NPOEKTaMM, pa3BopayYnBaHme NPOEKTHbIX
oduncoB, ynpasieHMe Ye0BEYECKUMM pecypcamm,
PEUHKUHWUPWHT, BU3Hec-npoeKTbl. 10 neT onbiTa NpoBeAeHUn
TPEHWUHIOB.

Cneumanusauyms:

YnpasneHue npoekTamum no ctaHgaptam ISO n PMI
YnpaBsieHne nporpammamm n noptdenem npoeKkTos no
cTaHgaptam PMI

PaspaboTka NPOEKTHbIX JOKYMEHTOB A/19 BHEAPEHUA CUCTEM
ynpaB/ieHUA NPOEKTaMM, a TaK¥Ke NPOEKTHbIX 0HUCOB.

YneH MexcdyHapodHo20 UHcmumyma ynpaeneHus
npoekmamu (PMI, USA), Kueeckozo, Mockoeckozo u
Mpaxccko2o omadeneruli PMI.

Mpe3udeHm Kueackozo omdeneHua PMI 2007-2012, c 2012 -
npedcedamenb npasnaeHus.

YneH YkpauHckoli Accoyuayuu MeHedxmeHm
KoHcynomaHmoe (YAMK).

CmeneHu: Project Management Professional (PMP); Six Sigma
Green Belt




